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1.0 Executive Summary 
Access to arts and culture is a fundamental right for everyone. Participation and engagement 

in artistic programmes and activities foster essential skills such as collaboration, empathy, 

problem-solving, perspective-widening, boundary-setting, and the expression and 

understanding of alternate viewpoints and aspirations. 

 

Throughout our research, survey, and workshop, it was clear theatre makers, artists, arts 

workers, and organisations in Kilkenny are eager to work and collaborate together and with 

the Kilkenny Arts Office to build opportunities in order to ensure there is a vibrant theatre 

and performance community with the ambition of inspiring audiences and emphasising the 

value and importance of theatre and arts and culture not just locally but across the island of 

Ireland.  

 

Culture is essential to a sense of place, and a thriving shared local and national culture must 

reflect the breadth and richness of contemporary Ireland. This report highlights the breadth 

and quality of practitioners and theatre makers in Kilkenny, as well as the range of supports 

offered by Kilkenny County Council. It also underscores the multiple challenges faced by both 

practitioners and the county council, thereby identifying opportunities for further growth, 

support, collaboration, and community-building. 

 

This report has been developed over four months, during which the Kilkenny Arts Office and 

the Irish Theatre Institute management team worked in close collaboration with artists and 

arts organisations. Their input has been crucial in shaping the proposals and 

recommendations, and we are incredibly grateful for their contributions, consideration, and 

time. 



 

Mary Butler, Kilkenny County Council Arts Officer 

& Niamh O’Donnell, Director, Irish Theatre Institute. 

 

 

2.0 Introduction 

Kilkenny Arts Office’s (KAO) ambition and focus is to develop and deliver artistic 

programmes in the county by supporting artists at all stages of their career as well as building 

an inspiring and thriving arts scene, promoting the arts for everyone, working to further 

strengthen Kilkenny’s position as a centre of excellence for the arts to ensure a successful 

and prosperous arts environment in the region.  

KAO manages diverse and expansive programmes including professional and practice 

development, community arts engagement, youth projects, and public arts, while also 

designing and rolling out substantive bursaries and grants as well as contributing to national 

policy and strategy development, such as the Local Economic Community Plan.  

The Arts Office supports artists' progression through CPD workshops, mentorships, 

residencies, bursaries, and partnerships with formal educational entities like the Creative 

Futures Academy. They create paid opportunities for artists and run community and youth 

arts programmes that offer not only cultural but also substantial social benefits. Artists stay 

informed about opportunities by joining the Arts Office database or following their social 

media and blog.  

The role of the Kilkenny Arts Officer is hybrid, bridging the arts and non-arts sectors, 

advocating for funding, understanding and supporting the breath and diversity of art forms, 

and continuously assessing artist needs to ensure consistent provision of relevant supports 

and programmes across art forms.  

2.2 Irish Theatre Institute (ITI) is an all-island resource organisation for theatre and theatre 

artists. Our strategic intent is to nurture, support and develop theatre by building capacity, 

content, interest, understanding, participation and engagement.   

ITI seeks to maximise creative opportunities for theatre-artists nationally and internationally. 

ITI are; guardians of the tradition through the study, collation and analysis of the Irish theatre 

repertoire in English and Irish, important catalysts for change, working collaboratively with 

artists and strategic partners to support, mentor, and resource artists and leaders on sectoral 

engagement and national cultural policy. 

ITI excels in offering tailored opportunities to artists of varying experience to tackle barriers 

to access, build connectivity, and cross-pollinate partnerships, presenting and platforming 

opportunities. ITI designs and delivers all supports and platforms to afford artists the 

opportunity to develop their practice, resource their work, address inequalities and build 

sustainable careers. 

 

3.0 Context, Objectives and Methodology 



 
3.1 Context  

The work of KAO aligns with several national strategies to support culture and the arts in 

Ireland, including Culture 2025, which is the government's cultural framework. It also follows 

the Arts Council's ten-year plan, focusing on artists, public engagement, and investment, 

alongside their policies on equality, artist pay, and community impact. Additionally, it 

adheres to Kilkenny Ciuynty Councils Arts and Cultural strategy and works with Kilkenny 

County Councils Culture and Creativity Strategy  2023 to 2027 and the Creative Ireland 

programme, working across areas including Creative Youth, Communities, Health and 

Wellbeing, Climate Action and Creative Industries. 

 

Irish Theatre Institute (ITI) and Kilkenny Arts Office recognise the unique challenges faced by 

the artistic community in Kilkenny in the wake of the pandemic, coupled with rising living 

costs and the difficulties of working outside major urban centres.  

 

Acknowledging the dynamic and evolving cultural landscape, ITI and Kilkenny Arts Office are 

committed to assessing and enhancing the support structures as well as the working 

conditions and wellbeing of artists in Kilkenny. 
 

3.2 Objectives  

a. Evaluate current supports: 

• Conduct a review of existing supports available to performing artists and 
organisations in Kilkenny. 

• Identify gaps and areas for improvement. 
 

b. Engage with the artistic community: 

• Gather insights directly from artists and arts organisations regarding their needs and 
challenges. 

• Foster open communication to needs ensuring developments are reflective of the 
actual needs of the community. 

 
c. Recommend targeted support programmes and career and professional development: 

• Plan and implement supports that address the specific needs of artists, with the aim 
of expanding opportunities, professional development, and resources for artistic 
practice. 

• Consider best practice and design for platforms for collaboration, networking, and 
skill-sharing among artists to support sustainable career development. 

3.3 Methodology  

The mixed-methods approach comprised:  

• desk research on Kilkenny county and surrounds,  

• a rapid evidence review of the creative and cultural organisations in the county, 

• a review of existing infrastructure  

• scoping meetings with the KAO executive,  

• an online survey of artists, arts workers and organisations  

• a half day workshop with artists and arts organisations.  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/kilkennycoco.ie/eng/services/community_culture/creative%20ireland%20kilkenny/kilkenny-culture-and-creativity-strategy-2023-2028.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/kilkennycoco.ie/eng/services/community_culture/creative%20ireland%20kilkenny/kilkenny-culture-and-creativity-strategy-2023-2028.pdf
https://www.creativeireland.gov.ie/en/
https://www.creativeireland.gov.ie/en/


A total of 28 artists, arts workers and organisations were consulted.  The findings from these 

diverse sources contribute to a comprehensive understanding of the current and future skills 

needs within the creative and cultural sector of Kilkenny. 

 

4.0 Results 

4.1 Survey Results and Responses 

Survey Section One 

Almost 14% of respondents were artists and the majority (55.5%) work in theatre, followed 

by music and circus (27.7%) and a smaller number identified as multidisciplinary (16%). 

 

 

 

 

 

 

 

Most respondents identified as mid-career to established, and as working across disciplines. 

Being multidisciplinary can be a strategic choice for artists in less urbanised areas, allowing 

them to navigate the unique challenges and opportunities of their environments.  Combining 

mediums and exploring different forms of expression, which can be beneficial in areas with 

fewer resources or less access to specialised spaces.  Building broader skill sets, can also 

make artists more self-reliant and versatile in creating work and sustaining a career. 

 

Survey Section Two 

There is extensive knowledge of multiple funding streams and supports offered by KAO, with 

only some programmes needing additional marketing or comms to broaden reach.  Over the 

past three years, artists' funding was distributed in the respondents as follows:  

• 28% did not receive any of the listed support 

• 24% received an Artlink’s bursary (including mentoring)  

• 20% were given an Arts Act Grant both Creative Ireland grants and Tyrone Guthrie 

Awards accounted for 8% each. 

• The Theatre Forum 'Gathering' bursary made up 4%, while Haumea Ecoversity bursaries 

also constituted 8%. None of the respondents were in receipt of DLI Summer School 

bursary, Creative Futures Academy bursary, or Your Voice Matters programme for 

writers. 

 



 

 

 

 

 

 

 

When asked which funding rounds were the most beneficial, respondents’ replies showed a 

preference for Arts Act Grants and Artlink’s grants followed by workshops and residencies as 

well as additional bursaries. 

 

Comments as to why the three supports were so beneficial included: 

- Accessing the Arts Act Grant allowed us to offer high-quality subsidised theatre 

workshops.  

- Overall, these supports provided the time, space, and financial relief necessary to focus 

on creating new work and sustaining myself as an artist. 
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- The mentoring programme from the Arts Office was a crucial starting point for me, 

sparking my ambitions as a writer and providing progress through workshops on writing 

and editing.  

- The financial support and recognition of the need for time and space were essential for 

my growth, with approachable applications and supportive staff making a significant 

difference.  

- The Arts Office kept me informed about bursaries and opportunities, offering resources 

and advice that greatly impacted my artistic development.  

- Publishing and supports validated my work, and funding helped me avoid financial loss 

on projects, especially during the challenging COVID period.  

- Artlink’s funding supported material costs and collaboration with performance artists, 

enhancing my practice.  

- The Wednesday Weeklies introduced me to the local arts scene and taught me how to 

write funding applications.  

The majority of artists, arts workers and 

organisations have received funding from 

the Arts Council.  There is also a steady 

level of supports from arts organisations in 

the county.   

When asked what other supports would 

be helpful, suggestions were easy-to-read 

surveys, help with applications, mentoring 

opportunities, and funding for assistants 

to attend industry events. They also 

express a need for additional artist-in-

residence programmes, professional 

development funding, and support for 

those with access needs. There was also a 

call for comprehensive backing of new theatre productions from script to stage, affordable 

studio space for artists, and more local performance opportunities for young performers. 

Dance, performance art, and recording assistance are also areas where support is desired. It 

was also stated it would be beneficial to: 

- establish broader mentorship and peer to peer programmes 

- have guidance on how to avail of opportunities for completed works 

- collaboration opportunities 

- increased residency options 

- stronger relationships with local venues 

- dedicated performance and rehearsal spaces are seen as crucial for artistic growth. 

There was a strong desire for consistent support throughout the year via a dedicated 

space, an arts centre for smaller groups to work together, rehearse, workshop, and 

present. 

The final question in section two asked what is important when artists are looking for 

supports. Respondents were asked to rank their answers.  The answers were ranked as 

follows: 

1. To develop projects, with 150 indicating this as a priority  



2. To improve my skills is also highly valued at 137  

3. Having a creative space ranked next with 130 

4. Advancing their career is key ranking at 123,  

5. Being part of the arts community ranked at 115. 

6. Feeling supported and heard is essential ranking at 100  

7. Learning from experts and attending inspiring events ranked at 88 each. 

 

 

(Respondents were asked to score their priorities from 1 to 10.  Their top priorities rated highest) 

Respondents were also asked if they were aware of Irish Theatre Institute with only 44% being 

familiar with the organisation.  The artists who were aware understood that ITI is a resource 

organisation and have availed of information provision, opportunities and networking events.  It 

is clear ITI needs to improve its profile and reach. 

Survey Section Three 



Respondents were asked ‘other than direct funding’, to rank what supports and resources would 

be the most professionally beneficial to them.  This ranking prioritises access to necessary 

physical spaces for performance and development, as these are critical for artistic production 

and showcasing work. Funding application assistance and professional development ranked 

highly as they are also beneficial for securing resources and advancing careers. Practical skills 

training and 

opportunities for 

international 

engagement, 

mentoring, and 

industry 

connections are 

also important, 

while digital media 

training and 

promotional 

support, though 

beneficial, are 

ranked lower in this 

context. 

 

 

 

                                                                                    

                                               (Respondents were asked to score their priorities from 1 to 10.  Their top priorities 

rated highest) 

Based on the responses, the primary barriers preventing participation in programmes, supports, 

and activities are as follows: 

1.  Not hearing about it: was the most 

common barrier, was respondants 

being unaware of the programmes, 

supports, or activities available. 

2.  Time of day doesn't work for me: 

the second most common barrier, 

was the scheduling of activities. 

3.  Difficulty getting to the venue: was 

not a large reply but some 

respondents cited transportation or 

location issues as a barrier. 

4.  Access issues in the venue: two 

respondents indicated that 

accessibility within the venue itself was problematic. 

WHAT BARRIERS PREVENT 
YOU FROM ATTENDING?
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5.  Difficulty with online access: One respondent mentioned challenges related to online 

access. 

6.  Other (please specify): Three respondents listed other unspecified barriers which included 

moving so much that more online events would be beneficial, that they required an 

assistant and therefore access costs and also the pressure of having to make a living 

meant there was a lack of time to participate to further their career. 

From this data, it's clear awareness and scheduling are the most significant issues, followed by 

physical access and online access concerns. Addressing these barriers could involve improving 

communication strategies, offering programmes at more varied times, and enhancing both 

physical and online accessibility. 

Respondents were also asked if they had any specific suggestions as to better meet the needs of 

Kilkenny's performing arts community: 

• Increase residency opportunities and financial support for creative exchanges both within 

and outside of Kilkenny. 

• Work on ways to address the isolation felt by international touring performers by creating 

networks for sharing ideas and offering support. 

• Introduce more venues and events that showcase and support original, alternative, and 

local music across all genres. 

• Enhance and expand mentoring programmes. 

• Partner with established local events to incorporate performing arts elements. 

• Develop an arts and culture hub similar to the Visual in Carlow, suggesting that an Arts 

Centre would greatly benefit local artists. 

• Create a dedicated, accessible, flexible black box performance space catering to 100-150 

people to serve as a venue for new and experimental work. 

 

Additional suggestions beyond the primary focus / current scope / responsibility of the arts 
office: 

• Establishing a dedicated theatre group in Kilkenny: While the establishment of a company 
would be beneficial, this initiative is best led by the sector itself rather than through the Arts 
Office. 

• Utilising empty retail units for exhibitions, studios, and rehearsals: Though this is an exciting 
concept, managing retail spaces for artistic use falls outside the administrative capacity and 
remit of the Arts Office. 

• Identifying and connecting performing artists: This report has endeavoured to map artists in 
the region, and the Arts Office will continue efforts to engage and track theatre and 
performance artists. 

• Providing critical feedback and ensuring transparency: While offering direct critical feedback 
on artistic practice is beyond the Arts Office’s role, we will explore opportunities to fund 
critical response sessions to support artists in this area. 

 

Demographic Information 



The majority of the participating artists were women and all were white with all but one being 

white Irish. There was a good balance of age ranges with represenation from 18 to 24, majority 

45 to 54 and even numbers in 35 to 44 and55 to 65. 

 

4.2 WORKSHOP 

Strenghts Weaknesses Threats and Opportunities (SWOT) Analysis  

The SWOT analysis and the open and inclusive discussion over the course of the workshop 

highlights the key factors influencing the artistic community, outlining the strengths to leverage, 

weaknesses to address, threats to mitigate, and opportunities to pursue for sustained growth 

and development in the arts sector. 

 

Strengths 

1. Kilkenny has a welcoming and close-knit community: The community is supportive and 

accessible, open to collaboration and mutual support among artists. 

2. Accessibility: It's easy to reach out to people, facilitating communication and collaboration. 

3. Multiple funding cycles: availability of various funding cycles helps artists secure financial 

support throughout the year. 

4. Pathways and access to training: There are structured pathways and training opportunities 

available for skill development. 

5. Talented pool of artists: The community has a rich talent pool, contributing to high-quality 

artistic work. 

6. Artistic ambition: The artistic output is recognised for its quality, enhancing the reputation 

of the sector. 

 

 Weaknesses 

1. Insufficient funding: The levels of funding nationally are not adequate to properly financial 

support artists and arts organisations to they can thrive. 

2. Uneven distribution of supports: resources and support are not evenly distributed, 

nationally or locally, leading to disparities within the community. 

3. Monocultural environment: Limited diversity in the artistic community restricts creative 

expression. 

4. Lack of creative variety: a small pool of work leads to repetitive creativity, partly due to 

limited exposure to diverse artistic influences. 

5. Financial insecurity among artists: artists often face financial instability, affecting their 

ability to sustain a career. 

6. Seasonal or Irregular Nature of Work: Work opportunities are not consistent, leading to 

periods of inactivity. 

Male

Female

Prefer not to say

YOUR GENDER?



7. Focus on City Centres: Major cities like Dublin and Cork receive disproportionate attention 

and resources, neglecting other regions. 

8. Unsynchronised funding cycles: the appears to be a lack of coordination in funding cycles 

which can poses logistical challenges for artists. 

9. Lack of space for creating work: Inadequate physical spaces for artistic creation, to gather 

and to collaborate. 

 

 Threats 

1. Space availability issues: dereliction, uncooperative owners, and high insurance costs make 

it difficult to secure spaces for artistic work. 

2. Rising cost of living and housing affordability: increasing living costs and housing prices 

pose significant financial burdens on artists. 

3. Bureaucracy and complex funding processes: complicated administrative processes create 

barriers to obtaining funding. 

4. Weak regional community cohesion:  there is a lack of integration and cohesion within 

regional arts communities (nationwide), due to lack of space to gather, distance in rural 

communities and scale of counties as well as scarcity of resources.  This also leads to an 

lack of overall sector cohesiveness. 

5. Viability of a career in the arts: doubts about sustaining a long-term career in the arts due 

to financial and social challenges. 

6. Limited ability to support a "Normal" Life: artists struggle to maintain a stable lifestyle, 

impacting their personal well-being. 

 

 Opportunities 

1. More diverse funding: increased availability of funding for a broader range of artists. 

2. Approachability of society: a supportive society where people are willing to offer resources 

and help in the right circumstances and with the right partners. 

3. Potential for space availability: opportunities to create or utilize spaces for artistic work 

with strategic efforts. 

4. Basic Income for Artists Scheme: This scheme presents a significant opportunity to support 

artists financially. 

5. Innovative operational models: potential to explore new ways of working and utilizing 

resources, with the Basic Income scheme as an example. 

 

Stop, Keep, Start 
The participants were asked to engage in an exercise called, Stop, Keep, Start which is a three-

part retrospective, or process, that gives a framework for reflection. It determines what is 

perceived as not working, what should be introduced and what you should be introduced as 

future initiatives. 

The was a robust discussion around existing supports and programmes and there were no 

suggestions for initiatives or supports which should cease.  This is a very positive outcome and is 

testiment to the strategic and tactical planning of the Arts Office and its executive. 

The suggested supports to keep, as identified by the attendees, included: 

- Maintaining performing arts-specific bursaries and residencies which offer comprehensive 

exposure to all aspects of creating work and include one-on-one mentoring.  



- Continue funding for collaborations and to maintain and enhance the visibility of 

performing arts opportunities on the Arts Office blog and website.  

- Keep and expand where possible information and applications in formats that are 

accessible to everyone. 

The attendees suggested starting several initiatives, including: 

- Artists and sectorial networking events that are region-wide, potentially hosted by venues 

in the Southeast on a rotating basis. 

- Regular "Show and a chat" sessions for people to gather, connect and share. 

- A 24-hour play project within the region to foster better community among artists. 

- Funding for projects that highlight local communities and involve collaborative work. 

- Establishing a flexible black box theater and studio spaces for rehearsals and performances, 

recognising the need for collaboration between agencies due to the complexity of acquiring 

buildings. 

- Securing various types of spaces, including offices, rehearsal areas, and performance 

venues. 

- Training programmes and a development pipeline for professional producers. 

- Incentives for local non arts venues to feature work by local artists and supports for artists 

who are parents (these was discussed and deemed unsuitable for action). 

Additional suggestions beyond the primary focus / current scope / responsibility of the arts 
office: 

- Creating a professional directory for performing artists in the county: while the 

establishment of a publically available database would be useful the administation, 

governance /security and upkeep is outside of the AO capacity. 

- Reforming insurance, especially for performers involved in outdoor, circus, or spectacle 

events: this is a national issue and is best negotiated by key stakeholders and sectoral 

campaign groups. 

 

 

 

5.0 SUMMARY OF FINDINGS 
Looking forward, there is a broad array of suggestions and proposals aimed at how best to 

continue to support and nurture a flourishing performing arts sector in Kilkenny. Central to 

these discussions is the recognition of the need to enrich the cultural lives and experiences 

of people and artists residing in the county for the betterment of all 

 

There is a true understanding that a thriving and diverse community of artists and audiences 

is essential. As well as a strong belief that creativity and participation must be celebrated as a 

vibrant cultural scene is pivotal in attracting new residents and visitors to the county, 

contributing to its economic vitality and the quality of life and wellbeing of residence. 

 
5.1   Proposed Actions / Strategic Initiatives 

1 SPACE and INFRASTRUCTURE 



The structural needs of the arts community in Kilkenny were a focal point of 
discussion.  There was considerable respect and acknowledgement of the good 
work of the Arts Office and existing arts organisations all of whom strive and do 
great work supporting individual artists and also accommodate requests for 
assistance. However, a significant concern highlighted is the acute shortage of 
spaces dedicated to performance creation and collaboration. 
 
This scarcity of suitable venues has exacerbated feelings of isolation among 
artists and presents a barrier to producing performance work across various 
disciplines and career stages. Theatre, an inherently collaborative medium, 
suffers particularly due to this lack of space, as it requires specific environments 
for creation, rehearsal, and presentation. 
 
REQUIREMENTS / ACTIONS  
The establishment of a Cultural Hub in Kilkenny is a necessary step towards 
addressing the current space constraints faced by theatre and performance 
makers. By providing dedicated spaces, fostering community, promoting 
inclusivity, and encouraging innovation, the hub would significantly enhance the 
cultural landscape of Kilkenny. This initiative promises to not only support the 
arts but also to create a lasting positive impact on the local community. 
 
Such a hub should serve multiple functions and include: 
- Black Box Space: A flexible performance area that can be adapted to a wide 

range of events, providing artists with the opportunity to stage productions 
in a professional setting and allowing for greater creative experimentation. 

- Rehearsal Rooms: Versatile spaces designed for rehearsals, workshops, and 
creative development, not only supporting individual artists but also 
ensuring that collaborative and participatory projects can thrive and engage 
the local community effectively. 

- Workshop Space and Studios: State-of-the-art facilities where artists can 
practice, produce, and showcase their work, thereby enhancing the quality 
and visibility of local artistic output. 

- Resource Room: A dedicated space for research and learning, offering access 
to information and if possible arts-related materials, which would facilitate 
knowledge sharing and inspire new works. 

 

2 ARTISTS SUPPORTS & COMMUNITY 

The majority of artists in the survey identified as theatre or performance with a 
focus on multidisciplinary practice.  This is likely a strategic adaptation to the 
challenges presented by less urbanized environments. This approach, which 
involves blending various mediums and forms of expression, is particularly 
advantageous in areas with limited resources or with a lack of specialised spaces. 
By developing a broad skill set, artists become more self-sufficient and adaptable, 
enhancing their ability to produce work and maintain their careers. 

 
Concerns were raised regarding the need for additional resources, especially in light 
of the cost-of-living crisis and perceived inadequacies in national and local funding, 
which are seen as insufficient for ensuring sustainable artistic careers. Participants 
also expressed feelings of isolation and a desire for more tailored support. As 
above, it was a clear there is a need for accessible spaces where artists can gather, 
run workshops, rehearse, and showcase their work, highlighting the importance of 
physical infrastructure in nurturing the arts community. 



 
There is a widespread awareness and admiration among respondents and 
workshop participants of the funding and support provided by the Kilkenny Arts 
Office (KAO). The assistance received is highly valued, as it affords artists the time, 
space, and some stability needed to concentrate on creating new work and 
sustaining their practice. Such support is often seen as a critical starting point that 
fuels ambition and lends validation to their endeavours. 
 
To enhance the existing support framework and address the evolving needs of 
artists in Kilkenny, several recommendations were proposed, while also 
acknowledging the current resources and capacity of the Arts Office.  
 
The consensus among participants is the current grants and supports provided by 
the Kilkenny Arts Office (KAO) cater to a diverse spectrum of artists at different 
points in their professional journeys. To build on this foundation, the range of 
recommendations and suggestions were made. 

 

REQUIREMENTS / ACTIONS 
These recommendations aim to foster growth, reduce isolation, and strengthen 
community ties within the artist community: 
 
- Performing arts-specific residencies and professional development: There is a 

call for further residencies tailored to the performing arts.  It was suggested 
this include: 
- one-on-one mentoring  
- peer-to-peer learning opportunities 
- training for producers 

These would enable artists to refine their craft, expand their networks, and 
gain valuable insights from both experienced mentors and fellow artists. 

 
- Networking and collaborative projects: Participants advocated for continued 

and ongoing support for collaborative endeavours, which are crucial for 
fostering innovation, sharing resources, and creating works that might not be 
possible individually. It was also recommended to develop more networking 
opportunities.   
- Region-wide networking events: Organising intentional gathering and 

networking events across various organisations and venues in the 
Southeast to help artists connect, reduce feelings of isolation and 
encourage collaborative working and projects. 

- ‘Show and a chat’ sessions: Establishing regular gatherings for artists to 
share their work and build community connections. 

- Funding for community-focused projects: Providing financial support for 
projects that highlight and involve local communities. 

Both collaborations and making connections through networking, and meeting 
with others will increase cross disciplinary work and strengthen the community 
by bringing together diverse voices and talents. 

 
- Enhanced visibility of opportunities: Many artists have expressed concerns 

about missing out on opportunities due to a lack of awareness. There is a clear 
need to enhance communication strategies to ensure all artists are informed. 
ACTION Increase resources for the KAO and the Arts Office team to expand 
outreach efforts. Leverage the Arts Office blog, website, and social media more 
effectively to share opportunities such as grants, residencies, workshops, and 
other resources in a timely manner. Artists are encouraged to stay informed by 



subscribing to the KAO newsletter and following all social media channels to 
remain up to date with the latest opportunities. 
 

- Accessible formats for information and applications: To ensure equity and 
inclusivity and to  include artists with disabilities or those who may face barriers 
due to language or technology there is a need to remove obstacles and allow all 
artists an equal chance to benefit from available supports. 
ACTION – Ensure grant applications and support materials are available in 
accessible formats, such as plain English, easy-read versions, and through user-
friendly online processes, to provide equal access for all. 
 

 

3 ROLE AND PROFILE OF ARTS AND CULTURE IN BROADER SOCIETY 

Artists and arts organisation in Kilkenny fully recognised the symbiotic relationship 
between the arts and society, and how imperative it is for all stakeholders, 
including policymakers and the arts community themselves, to acknowledge and 
facilitate the contributions of cultural activity as a cornerstone of civic life and 
progress. 

 

The Integral Role of Arts and Culture in Local Government Decision-Making 
The artists believe arts and culture should not just be seen as an adjunct to 
community life but as a foundational element. Cultural participation enriches the 
fabric of society, bringing myriad benefits that extend beyond aesthetic enjoyment.  
 
The arts play a crucial role in fostering active citizenship, enhancing social capital, 
and strengthening community cohesion. To harness these benefits fully, it was felt 
Kilkenny County Council should ensure the arts are deeply embedded in decision-
making processes. This means recognising the value of cultural activities and 
ensuring they are a significant consideration in not just cultural, but urban planning, 
education, and community initiatives. 

 
Incorporating the arts into policy decisions will further enhance the well-being of 
Kilkenny citizens and the cultural legacy of the region. A strong commitment to the 
arts can also serve as a catalyst for economic growth, attracting tourism, and 
fostering an environment where innovation and creativity thrive. 
 
The Social Responsibility of the Arts Community 
Artists and arts organisations also voiced a clear need for the arts community to 
initiate meaningful dialogues and act as agents of awareness, reflection, and 
motivation. There was a profound recognition of the essential role that artists play 
as activists, utilising their creative expressions as powerful tools for social 
transformation and as a means to forge a more inclusive society. 
 
Art has the unique ability to transcend barriers, challenge norms, and ignite the 
collective imagination, making it an influential force in advocating for change. The 
Kilkenny arts community is therefore called upon to leverage this potential to its 
fullest, engaging in and leading campaigns that aim to amplify the impact of art on 
societal issues. 
 
Furthermore, it was identified that there is a critical need for local artists to take an 
active role in advocating for increased funding and sustained investment in the arts, 
both at the local government level and within the broader arts sector. Active 
participation not only strengthens the collective voice of the artistic community but 



also places artists at the forefront of shaping policies that directly affect their work 
and livelihoods. 
 
By taking part and showing leadership, artists can ensure that their needs and 
contributions are recognised, and that arts remain a vital force in the cultural, 
economic, and social life of the community. This type of advocacy goes beyond 
individual gain and speaks to the transformative power of art in building cohesive, 
vibrant, and creative societies. 
Supporting efforts such as those led by the National Campaign for the Arts, or 
similar initiatives, empowers artists to directly influence public policy and funding 
priorities. This, in turn, helps to create a more robust and resilient arts ecosystem. 
Through collective action, artists can drive change that not only sustains their own 
practice but also fosters an environment where future generations of artists can 
thrive. 
 
It is also important to recognise that artists, as cultural leaders, have the ability to 
inspire and mobilise others in their community. By actively participating in 
discussions, joining advocacy groups, and engaging with policymakers, artists can 
help ensure that the arts remain a fundamental pillar of local identity and 
contribute meaningfully to the community’s growth. 

 


